Enhancing Your Leadership Skills
A one-day course for managers, supervisors, team
leaders & professional staff [accountants, lawyers,
engineers, doctors etc.|

VENUE The Norfolk Hotel, Nairobi
CHARGES KSh30,000+VAT = Ksh34,800.00 per person

INTRODUCTION
Leadership is “the art of getting someone else to do something
you want done because he wants to do it."

— Dwight D. Eisenhower (former US President)

"Leaders are people who do the right things; managers are
people who do things right."

— Prof. Warren G. Bennis
HIGHLIGHTS
v"Understanding leadership & Power
The 4 roles of a leader
The 5 types of leadership power
v" Finding the passion to lead
What discourages people from taking up leadership?
What are the benefits of being a leader?
v'  Different leadership styles
Using the right one for the right situation

DATES ‘ 10 JUL | 14 AUG | 11 SEP | 08 OCT | 13 NOV
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